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S.No. | Month Key Activities (Aligned with PSG-2023 Parameters)

1 July 2025 « Development and functionalization of Quality webpage
(Quality Policy, 1QC notification, Annual Calendar, QA
Outcomes).

* Sessions with QAAD team for assessment of departmental
targets for YPR 2024-25.

« Preparation of YPR 2024-25

2 August 2025 « Finalization of YPR 2024-25 and submission to HEC.

« Self RIPE report and compliance implementation plan
preparation and submit to Registrar office for necessary
action.

« SAR (As per PREE) report and implementation plan
preparation and submission to Registrar office for necessary

action.

3 September 2025 | « Preparing Activity Calendar 2025-26.

« Updating QAAD records and ensuring all sanctioned
positions are filled or proposed.

« Planning budget utilization for FY 2025-26 under QAAD |
head.

« Preparing agenda item and Vice Chancellor approval to call

15t IQC meeting.

4 October 2025 « 15t IQC meeting.

o Approval Activity Calendar 2025-26 i

o University Departmental focal person PT nomination

for SARs(As per PREE) and Departmental Activity

|

calendar

o University Sub-campus Departmental focal person PT |
r

nomination for SAR (As per PREE). D\>(




o Letter to Director colleges to nominate focal person
PT for SAR (As per PREE)

o Assign tasks to Deans to update IPR 2025-26

o Assign tasks to GSO to update provided GPR proforma
for M.Phil. & Ph.D. Review.

November 2025 | » Submission of Activity Calendar 2025-26.

» University main campus, Sub-Campus and Affiliated collages
PT nomination of each department for SARs

» Preparation of application for Surveys

« Seminar for SARs as per PREE format preparation

December 2025 | « 2™ IQC meeting.
o University Departmental Assessment team AT
nomination for SARs(As per PREE)
o University Sub-campus Departmental Assessment
team AT nomination for SARs(As per PREE)
o Letter to Director colleges to nominate Assessment
team AT for SARs (As per PREE)
o Collection of GPR proforma from GSO for conducting
m-Phil Ph.D review.
o Nomination and approval of panel for Ph.D. and
MS/M.Phil Program Review
o Collection of Departmental Activity calendar.
« Seminar for preparation and compilation IPR data
collection for RIPE

« M.Phil & Ph.D. Program Review of all relevant departments. |

January 2026 « Follow up of IQC 2" meeting about SARs, RIPE.

» QAAD Secretariat assessment: HR, budget utilization, and

infrastructure review.
» Preparation and submission of data for internationnl‘s‘

ranking of bodies.

e



' 8 February 2026 « Self testing of survey application
o Update registration of National and International bodies like
APQN, PNQAHE, ASQ etc.
» Submission of compliance implementation plan of M.Phil. &
Ph.D review to the AS&RB meeting.
» Collection of SARs (As per PREE) from main-campus, Sub-
Campuses, and Affiliated colleges.
9 March 2026 3r4 1QC meeting.
o IPRreport finalization
o SARs report Submission to QAAD
o Status of Accreditation of all relevant Programs.
o Nomination of internal and External members for
RIPE panel
» Assessment team AT Departmental visit.
10 April 2026 « Conduct RIPE 2025-26.
* Review of RIPE Report 2025-26.
« Ensure accreditation validity for all programs by June 2026.
11 May 2026 * Preparation of implementation plan against RIPE report
2025-26.
* Preparation of Corrective Actions of SARs 2024-25.
* Preparation of Corrective Actions of RIPE 2024-25.
* Preparation of departmental compliance status on PREE,
RIPE, and GPR.
» Collection of Accreditation reports, certificates, and records.
12 June 2026 4% [QC meeting.

« Approval of implementation plan against RIPE report 2025-
26.

 Preparation/Collection of evidences for Yearly Progress
Report (YPR) 2025-26.
« Update QAAD webpage with annual outcomes (RIPE, PREE, i

Accreditation, Surveys).




Additional The following activities will be carried out throughout the

Activities financial year 2025-2026
throughout FY
2025-2026 Participation in Statutory Bodies Meetings as per the University of

Balochistan calendar.

Participation in external Graduate Program Reviews (GPR) and
Reviews of Institutional Performance and Enhancement (RIPE), as
and when invited by the HEC and/or other universities, !

Participation in Quality Assurance Meetings, as and when invited
and organized by the HEC and/or other universities.

Participation in Quality Assurance Cor Wshops and i
Seminars subject to authorization omV <
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